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To: Members of WHU Management Committee

FEDERATION INTERNATIONALE DE HOCKEY (FIH) 

FORUM - PERTH, AUSTRALIA – 3rd / 4TH DECEMBER 2002
Background

Each of the National and Continental Associations were invited to send representatives (who work on a day-to-day basis in hockey – both voluntarily and professionally) to a Forum where ideas could be exchanged. The Forum was the second of the FIH’s initiatives to allow them to fully understand the current overall situation and in particular the needs of their members. The main theme was based on how can the FIH improve its services and how the NHA’s can help the FIH – hence the Forums title ‘Bridging the Gap’.

Four main plenary sessions and workshops were held based on Development, Events, Marketing and Communications and Coaching.

Introduced by Peter Cohen and Rik Charlesworth, it was emphasised that it was crucial that the hockey ‘product’ was right and that all NHA’s and the FIH had some way to go to achieve this aim. It was vital that the best people become involved and that nothing was more important than teamwork with full use being made of all available resources and technology.

Development

Hosted by Gabrielle van Doorn (FIH Development Manager) she expanded on the development of pitches in undeveloped countries and the Year of The Youth initiative achievements and future plans. It is essential that NHA’s are fundamentally strong and that they should play a very supportive role. To achieve a successful development programme required a competitive structure including a development pathway. Financial stability was vital as was the need to reduce dependency on Government funding. Three NHA’s (including myself for the WHU) spoke of their own development plans based on their existing strengths and weaknesses. The Netherlands for example faced a completely different situation compared to Singapore as the RNHB has 147000 members, 308 clubs, 550 ATP’s (including 30 water-based) with their funding being primarily from their own membership. Each NHA were requested to ensure funding (5% of total funding) was set aside to assist with umpires’ development. The DCC suggested that a five level standard be introduced on the basis of Young Umpires (up to 18 taking charge of Mini hockey), Foundation (over 14 providing an introduction to 11-a-side), Level 1 (Club and Regional level), Level 2 (practicing for National Level) and Level 3 (National Level and the start of International career in cooperation with the DCC). It was recommended that NHA’s should introduce wireless communications between umpires where possible. It is suggested that 2005 should be designated the Year of The Umpire with ideas and suggestions being welcomed. A general discussion between attendees then continued for the remainder of the session (and into the social ‘evening’).

Events

Dennis Meredith (FIH Events Manager) introduced the second session. He explained that the FIH had changed the bid requirements for major tournaments and that an events organisation manual would shortly be available both on the web and on CD-Rom, which would provide a professional and consistent approach. Similarly a Technical Directors manual would also be available. Hosting contracts had been restructured with improved assistance being available. 

Marketing

Hosted by Stephen Morris (FIH Marketing and Communications Manager) the session commenced with a lively display by the Perth Glory FC cheerleaders. The football club have concentrated on their marketing over the past few years and are now one of the most successful clubs (both commercially and on the pitch) in Australia. A number of suggestions on how to pull a crowd were made including entertainment (carnival drummers, bagpipe band, fireworks, circus entertainers, face painting, mascot races, choirs etc) and the need for interaction between fans and players (clinics for Junior schools, ‘talk-ins’ with players). Sponsors had also been encouraged to fund some of the activities although the average expenditure per match was approximately A$2000 (approx £800). Although some of the ideas would only suit larger NHA’s a number of the suggestions could be taken up by the WHU.

Coaching

Led by Tayyab Ikram (FIH Coaching Projects Manager) this was to prove to be the most ‘interactive’ session with the attendees broken down into groups with substantial feedback made to the FIH. It was emphasised that the performance gap could only be closed by quality training and effective coaching at all levels. It was suggested that each NHA’s Performance Directors should hold workshops amongst their own members to provide updates on new techniques to all level of coaches. The FIH will be providing assistance by way of information on their website as well as the resource being used as a general coaching portal together with on-line match analysis by top World level coaches. 

Mike Hamilton (England and a member of the FIH Coaching Committee) led a discussion concerning frameworks for coaching development. It was suggested that a three level system be used together with an introductory level with Level 1 being for beginners, Level 2 for those coaching senior players and Level 3 for those coaching representative teams. (Whilst this does represent some similarities with our own new structure it seems to contradict the recently issued (Dec 2002) HEL structure that incorporates 6 levels). The attendees suggested that the FIH should consider an intermediate course between levels 1 and 2, as the gap appeared to be comparatively large. It was also suggested that the one-up system be used with coaches being assisted with a coach with a qualification one level higher. Assessment should be by way of experience, course assessment, final assessment and feedback. Again a number of NHA’s provided details of their own existing structures. Further feedback was provided to the FIH along the lines of each award should include rules interpretations, provision of upskilling opportunities, wherever possible two coaches per team should be in place to ensure they are not overworked and a far closer involvement between coaches and umpires. A copy of the PowerPoint presentation slides is awaited.

An additional session was held concerning Olympic Solidarity with explanations being given as to what the scheme entailed. Assistance could be obtained for technical courses (all levels), coaching scholarships (Zimbabwe HA was represented by a scholarship funded member), youth development programmes and National sports structure development amongst others. Guidelines were provided as to how to apply (initially through the National Olympic Committee who would then open dialogue between themselves, the FIH and the NHA. Upon approval the FIH would appoint a qualified expert with the funding covering costs of both the FIH expert and the costs of the NHA course). Whilst any bid to the BOA would have to be a joint bid by the three Home Nations, certainly Scotland indicated they would like to take discussions further.

Chris Brewer

Director of Hockey 

